Assessment 5.4: Are You a Change Leader?

Instructions: Think specifically of your current or a recent full-time job. Please respond to the following 10 items according to your perspective and behaviors in that job. Indicate whether each item is mostly false or mostly true for you.
	
	Mostly False
	
	Mostly True

	1. I often tried to adopt improved procedures for doing my job.


	
	
	

	2. I often tried to change how my job was executed in order to be more effective.


	
	
	

	3. I often tried to bring about improved procedures for the work unit or department.


	
	
	

	4. I often tried to institute new work methods that were more effective for the company.


	
	
	

	5. I often tried to change organizational rules or policies that were nonproductive or counterproductive.


	
	
	

	6. I often made constructive suggestions for improving how things operate within the organization.


	
	
	

	7. I often tried to correct a faulty procedure or practice.


	
	
	

	8. I often tried to eliminate redundant or unnecessary procedures.


	
	
	


Scoring and Interpretation: Please add the number of items for which you marked Mostly True, which is your score: _____.
This assessment measures the extent to which individuals take charge of change in the workplace. A score of 7 or above indicates a strong take–charge attitude toward change. A score of 3 or below indicates an attitude of letting someone else worry about change.

Before change leaders can champion large planned change projects, they often begin by taking charge of change in their workplace area of responsibility. To what extent do you take charge of change in your work or personal life? Do you see yourself being a change leader? What factors and forces prevent you from taking charge, or help and support you to take charge?
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