Assessment 3.1: Are You an Effective Listener?

Instructions: Go through the following questions, answering no or yes next to each. Mark each as truthfully as you can in light of your behavior in the last few meetings or social gatherings.

	
	No
	
	Yes

	1. I give attention to nonverbal clues of others when communicating.
	
	
	

	2. I ask someone to explain or make clear what they are saying if I don’t understand.
	
	
	

	3. I try hard to understand someone’s position and opinion when communicating.
	
	
	

	4. Most people sense that I understand their viewpoint even if we don’t agree.
	
	
	

	5. I try to listen to many conversations at once instead of focusing on one at a time.
	
	
	

	6. I prefer individuals to share factual information with me and let me decide.
	
	
	

	7. I act like I am listening when I really am not.
	
	
	

	8. I can tell what someone will say before they even say it.
	
	
	

	9. I answer right after someone finishes talking to me.
	
	
	

	10. I assess what someone is saying while they’re talking.
	
	
	

	11. I usually focus on the other person’s style while their talking, which sometimes distracts me from what they are saying.
	
	
	

	12. I am thinking about how I will respond while someone is talking with me.
	
	
	


Scoring and Interpretation: According to communications experts, “No” is the correct choice to items 5, 6, 7, 8, 9, 10, 11, and 12, and “Yes” is the correct choice to items 1, 2, 3, 4. Use the following suggested interpretation for self development in listening: 
9-12 correct items: You evaluated yourself as an effective listener 

7-8 correct items: You have some areas that need improvement in your listening skills 

6 or fewer correct items: You need improvement in listening skills; your followers and co-workers may observe that you are not giving your full attention when listening to them.

Source: From The Leadership Experience. Daft, R. (2011). Mason, OH: South-Western, Cengage Learning.

