Assessment 2.3: How Ethical Are You?

Instructions: Circle the numbers to indicate how well each item describes your current attitudes and behavior or how you would behave in group situation. Response choices: 1 = not at all; 2 = somewhat; 3 = very much; 4 = exactly.
	1. I use other people’s mistakes to attack them personally.
	1
	2
	3
	4

	2. I always get even. 
	1
	2
	3
	4

	3. As a leader, I would give special favors to my favorite employees.
	1
	2
	3
	4

	4. I lie to group members if it fits my purposes. 
	1
	2
	3
	4

	5. I would let a group member take the blame to protect myself.
	1
	2
	3
	4

	6. I would deliberately fuel conflict among group members. 
	1
	2
	3
	4

	7. People who know me well consider me to be ruthless. 
	1
	2
	3
	4

	8. I would use a performance evaluation to criticize an individual as a person.
	1
	2
	3
	4

	9. I hold grudges against people. 
	1
	2
	3
	4

	10. I would allow coworkers to be blamed for my mistakes.
	1
	2
	3
	4

	11. I would falsify records to help my work situation.
	1
	2
	3
	4

	12. My morals are low.
	1
	2
	3
	4

	13. I would make fun of someone’s mistakes rather than coach the person on how to do the job better.
	1
	2
	3
	4

	14. I would exaggerate someone’s mistakes to make him or her look bad to my superiors.
	1
	2
	3
	4

	15. I get revenge on people when possible.
	1
	2
	3
	4

	16. I would blame a group member for my mistakes.
	1
	2
	3
	4

	17. I would avoid coaching an employee so that he or she could fail.
	1
	2
	3
	4

	18. A person’s ethnic group influences how I treat him or her.
	1
	2
	3
	4

	19. I would deliberately distort what another person said to make me look good.
	1
	2
	3
	4

	20. I would deliberately make employees angry with each other.
	1
	2
	3
	4

	21. I am a hypocrite.
	1
	2
	3
	4

	22. I would limit the training opportunities of others to prevent them from advancing.
	1
	2
	3
	4

	23. I would blackmail an employee if I thought I could get away with it.
	1
	2
	3
	4

	24. I enjoy turning down the requests of group members.
	1
	2
	3
	4

	25. If an employee were to get on my bad side, I would make trouble for him or her.
	1
	2
	3
	4

	26. I would take credit for the ideas of others.
	1
	2
	3
	4

	27. I would steal from the organization.
	1
	2
	3
	4

	28. I would engage in sabotage against the organization just to get even.
	1
	2
	3
	4

	29. I would fire a person I did not like if I could get away with it.
	1
	2
	3
	4

	30. I would do things that violate organizational policy and then expect employees to cover for me.
	1
	2
	3
	4


Scoring and Interpretation: Add up your responses to all 30 items. In interpreting your score, recognize that people tend to overrate themselves on ethical behavior because it is painful to admit to being devious and unethical.

30–35: Very ethical. If you scored in this range, your self-image is that you are trustworthy and highly principled. If your answers are accurate, it could mean that your high ethics could be an asset to you as a leader.

36–61: Moderately ethical. A score in this range means that your impression is that you sometimes engage in slightly unethical behavior. You might strive to be more consistently ethical.

62–120: Very unethical. This range describes leaders who may be perceived as engaging in practices that are unethical, dishonest, unfair, and unprincipled. Although many unethical leaders are successful for a while, your unethical attitudes and behavior could be career-limiting factors. It is time to reflect on your values and start taking corrective action. Studying ethics can also help.

Source: Adapted from “Perceived Leader Integrity Scale: An Instrument for Assessing Employee Perceptions of Leader Integrity,” by S. B. Craig and S. B. Gustafson, 1998, Leadership Quarterly, 9(2), pp. 127-145.

