Assessment 2.2: Do You Have Charisma?
Instructions: This short quiz will help you determine whether you have characteristics that are associated with charismatic leaders. Circle the answer that best describes you.

1. I am most comfortable thinking in

a. Generalities

b. Specifics

2. I worry most about

a. Current competitive issues

b. Future competitive issues

3. I tend to focus on

a. The opportunities I’ve missed

b. The opportunities I’ve seized

4. I prefer to

a. Promote traditions and procedures that have led to success in the past

b. Suggest new and unique ways of doing things

5. I tend to ask

a. How can we do this better?

b. Why are we doing this?

6. I believe

a. There’s always a way to minimize risk

b. Some risks are too high

7. I tend to persuade people by using

a. Emotion

b. Logic

8. I prefer to

a. Honor traditional values and ways of thinking

b. Promote unconventional beliefs and values

9. I would prefer to communicate via

a. A written report

b. A one-page chart

10. I think this quiz is

a. Ridiculous

b. Fascinating

Scoring and Interpretation: The following answers are associated with charismatic leadership:


1. a; 2. b; 3. a; 4. b; 5. b; 6. a; 7. a; 8, b; 9. b; 10. b

Source: Based on the quiz “Have You Got It?” in “What Exactly Is Charisma?” by Patricia Sellers, 1996, Fortune, January 15, pp. 68–75. The original quiz was devised with the assistance of leadership expert Jay Conger.

