Assessment 2.1: Transformational Leadership

Instructions: Think about a situation in which you either assumed or were given a leadership role. Think about your own behaviors within this context. To what extent does each of the following statements characterize your leadership orientation?
	
	Very Little
	A Moderate Amount
	Very Much

	1. Have a clear understanding of where we are going.
	1
	2
	3
	4
	5
	6
	7

	2. Paint an interesting picture of the future for my group.
	1
	2
	3
	4
	5
	6
	7

	3. Am always seeking new opportunities for the organization/group.
	1
	2
	3
	4
	5
	6
	7

	4. Inspire others with my plans for the future. 
	1
	2
	3
	4
	5
	6
	7

	5. Am able to get others to be committed to my dreams.
	1
	2
	3
	4
	5
	6
	7

	6. Lead by “doing,” rather than simply by “telling.”
	1
	2
	3
	4
	5
	6
	7

	7. Provide a good model for others to follow. 
	1
	2
	3
	4
	5
	6
	7

	8. Lead by example.
	1
	2
	3
	4
	5
	6
	7

	9. Foster collaboration among group members. 
	1
	2
	3
	4
	5
	6
	7

	10. Encourage employees to be “team players.”
	1
	2
	3
	4
	5
	6
	7

	11. Get the group to work together for the same goal.
	1
	2
	3
	4
	5
	6
	7

	12. Develop a team attitude and spirit among employees.
	1
	2
	3
	4
	5
	6
	7

	13. Show that I expect a lot from others.
	1
	2
	3
	4
	5
	6
	7

	14. Insist on only the best performance.
	1
	2
	3
	4
	5
	6
	7

	15. Will not settle for second best.
	1
	2
	3
	4
	5
	6
	7

	16. Act without considering the feelings of others.
	1
	2
	3
	4
	5
	6
	7

	17. Show respect for the personal feelings of others.
	1
	2
	3
	4
	5
	6
	7

	18. Behave in a manner thoughtful of the personal needs of others.
	1
	2
	3
	4
	5
	6
	7

	19. Treat others without considering their personal feelings.
	1
	2
	3
	4
	5
	6
	7

	20. Challenge others to think about old problems in new ways.
	1
	2
	3
	4
	5
	6
	7

	21. Ask questions that prompt others to think. 
	1
	2
	3
	4
	5
	6
	7

	22. Stimulate others to rethink the way they do things.
	1
	2
	3
	4
	5
	6
	7

	23. Have ideas that challenge others to reexamine some of their basic assumptions about work.
	1
	2
	3
	4
	5
	6
	7

	24. Always give positive feedback when others perform well.
	1
	2
	3
	4
	5
	6
	7

	25. Give special recognition when others’ work is very good.
	1
	2
	3
	4
	5
	6
	7

	26. Commend others when they do a better-than-average job.
	1
	2
	3
	4
	5
	6
	7

	27. Personally compliment others when they do outstanding work.
	1
	2
	3
	4
	5
	6
	7

	28. Frequently do not acknowledge the good performance of others.
	1
	2
	3
	4
	5
	6
	7


Scoring: Subtract your responses to questions 16, 19, and 28 from 8. There are seven dimension scores to be computed. Articulate vision: Sum your responses to questions 1 through 5 and divide by 5. Provide appropriate model: Sum your responses to questions 6 through 8 and divide by 3. Foster acceptance of goals: Sum your responses to questions 9 through 12 and divide by 4. High-performance expectations: Sum your responses to questions 13 through 15 and divide by 3. Individual support: Sum your responses to questions 16 through 19 (using your adjusted responses for questions 16 and 19) and divide by 4. Intellectual stimulation: Sum your responses to questions 20 through 23 and divide by 4. Transactional leader behaviors: Sum your responses to questions 24 through 28 (using your adjusted response for question 28) and divide by 5.

My scores are:

Articulate vision: _______. Provide appropriate model: ______. 

Foster acceptance of goals: ______. High-performance expectations: _______. 

Individual support: ______. Intellectual stimulation: ______.

Transactional leader behaviors: ______.

Interpretation: Six basic dimensions of the transformational leader are profiled by this self-assessment: articulate vision, provide appropriate model, foster acceptance of goals, high-performance expectations, individual support, and intellectual stimulation. A high score (6 or greater) reflects a high behavioral orientation to engage in each of these behaviors. The seventh leadership dimension profiled here reflects your tendency to engage in behaviors characteristic of the transactional leader. A high score (6 or greater) reflects a strong behavioral orientation to give something to your followers in exchange for their giving something to you that as a leader you want (expect).

Source: From “Transformational Leader Behaviors and Their Effects on Followers’ Trust in Leader, Satisfaction, and Organizational Citizenship Behaviors,” by R. M. Podsakoff, S. B. MacKenzie, R. H. Moorman, and R. Fetter, 1990, Leadership Quarterly, 1(2), pp. 107–42. Reprinted with permission.

