Assessment 1.5: Least Preferred Coworker (LPC)

Instructions: Think of the person with whom you can work least well. This may be someone you work with now or someone you knew in the past. It does not have to be the person you like least well, but it should be the person with whom you had the most difficulty in getting a job done. Describe this person, as he or she appears to you, by circling a number for each scale.
	Pleasant
	8
	7
	6
	5
	4
	3
	2
	1
	Unpleasant

	Friendly
	8
	7
	6
	5
	4
	3
	2
	1
	Unfriendly

	Rejecting
	1
	2
	3
	4
	5
	6
	7
	8
	Accepting

	Helpful
	8
	7
	6
	5
	4
	3
	2
	1
	Frustrating

	Unenthusiastic
	1
	2
	3
	4
	5
	6
	7
	8
	Enthusiastic

	Tense
	1
	2
	3
	4
	5
	6
	7
	8
	Relaxed

	Distant
	1
	2
	3
	4
	5
	6
	7
	8
	Close

	Cold
	1
	2
	3
	4
	5
	6
	7
	8
	Warm

	Cooperative
	8
	7
	6
	5
	4
	3
	2
	1
	Uncooperative

	Supportive
	8
	7
	6
	5
	4
	3
	2
	1
	Hostile

	Boring
	1
	2
	3
	4
	5
	6
	7
	8
	Interesting

	Quarrelsome
	1
	2
	3
	4
	5
	6
	7
	8
	Harmonious

	Self-assured
	8
	7
	6
	5
	4
	3
	2
	1
	Hesitant

	Efficient
	8
	7
	6
	5
	4
	3
	2
	1
	Inefficient

	Gloomy
	1
	2
	3
	4
	5
	6
	7
	8
	Cheerful

	Open
	8
	7
	6
	5
	4
	3
	2
	1
	Guarded


Scoring: Your LPC score is the sum of the answers to these 16 questions. A high score (greater than 76) reflects a relationship orientation, while a low score (less than 62) signals a task orientation.
Interpretation: According to Fiedler’s work, a person with a high LPC score tends to be relationship oriented. These leaders generally tend to perform best under conditions of intermediate favorability. Leaders with a low LPC score are more task oriented, and they tend to function best under conditions of high and low favorability. Work by John K. Kennedy Jr. indicated that “the performance of middle LPC leaders is generally superior to that of the high and low LPC leaders” (1982, p. l)*
Source: F. E. Fiedler and M. M. Chemers, Leadership and Effective Management (Glenview, IL: Scott, Foresman. 1974). *J. K. Kennedy, Jr., “Middle LPC Leaders and the Contingency Model of Leadership Effectiveness,” Organizational Behavior and Human Performance 31 (1982), pp. 1-14.

