Assessment 1.4: Initiating Structure versus Consideration

Instructions: The items below relate to your personal leadership orientation. Each item describes a specific kind of behavior but does not ask you to judge whether the behavior is desirable or understandable.

Read each item carefully.

Think about how frequently you engage in the behavior described by the item.

Draw a circle around one of the five numerical response codes (1, 2, 3, 4, 5) following each question, which reflects the frequency of this behavior.
1. Put suggestions made by people in the work-group operation.

	Always
	Often
	Occasionally
	Seldom
	Never

	1
	2
	3
	4
	5


2. Treat all people in the work group as equal.

	Always
	Often
	Occasionally
	Seldom
	Never

	1
	2
	3
	4
	5


3. Back up what people under you do.

	Always
	Often
	Occasionally
	Seldom
	Never

	1
	2
	3
	4
	5


4. Reject suggestions for change.

	Always
	Often
	Occasionally
	Seldom
	Never

	1
	2
	3
	4
	5


5. Talk about how much should be done.

	A Great Deal
	Fairly Much
	To Some Degree
	Comparatively Little
	Not at All

	1
	2
	3
	4
	5


6. Assign people in the work group to particular tasks.

	A Great Deal
	Fairly Much
	To Some Degree
	Comparatively Little
	Not at All

	

1
	2
	3
	4
	5

	7. Offer new approaches to problems.

	A Great Deal
	Fairly Much
	To Some Degree
	Comparatively Little
	Not at All

	1
	2
	3
	4
	5


8. Emphasize meeting deadlines.

	A Great Deal
	Fairly Much
	To Some Degree
	Comparatively Little
	Not at All

	1
	2
	3
	4
	5


Scoring: Consideration behavior—Subtract your scores to questions 1, 2, and 3 from 6. Next, sum these adjusted scores and your score to question 4 and divide by 4.
Enter your consideration score here: _____.

Initiating structure behavior—Subtract your scores to questions 5, 6, 7, and 8 from 6. Next, sum these adjusted scores and divide by 4.

Enter your initiating structure score here: ____.

Interpretation: A high consideration score (4 or greater) suggests a relatively strong orientation toward consideration-oriented behavior. A low score (2 or less) suggests a relatively weak consideration orientation.

A high initiating structure score (4 or greater) suggests a relatively strong orientation toward initiating structure behavior. A low score (2 or less) suggests a relatively weak initiating structure orientation.

Source: Sample items from Edwin A. Fleishman’s Leadership Opinion Questionnaire. (Copyright 1960, Science Research Associates, Inc., Chicago, IL).

